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Data to build business agility

One assessment
Instant results
$10M+ savings on your digital transformation

Unlike team surveys that are prone to response bias, Agile IQ® is based on predictive analytics and 
data modelling of over 1000+ successful, high performing agile teams.

With one score, Agile IQ® will tell you:

• How you compare to other companies at a similar age in their transformation.
• Insights on what other companies have done to succeed.
• What you need to do to scale and repeat agile success.

Companies that have followed Agile IQ®’s data and insights have saved up to $10M/yr, doubled their 
throughput, and reduced time to market to as little as 3 weeks.

Cost savings 
modelling

Time to market
comparisons

Throughput 
trends

Compare your metrics to others and track you progress
Agile IQ® compares to you other companies of a similar age, not an industry average. This ensures 
its advice and real-world comparison metrics are customised to your context.



Data to build business agility

Curated advice
Set goals, see trends 
and track 
improvements

Integrate with Jira

Agile IQ® and Agile IQ®: Transformation Academy™ provide up-to-date, industry aligned advice on 
how to use your Agile IQ® score to create scalable and repeatable outcomes for enterprise agility.

Over 100 curated articles, 
downloads, and templates 
from Scrum.org™
Professional Scrum 
Trainers™ aligned to your 
level of maturity for all types 
of teams, not just software.

Select improvements from 
Agile IQ®: Transformation 
Academy™ and add them 
to Agile IQ® goals so you 
can track improvements.

Pull data from Jira and 
send improvement 
actions to plan and track 
improvement tasks Sprint-
to-Sprint or on Agile IQ®'s 
web dashboard.

Our AI learns about 
you and others

Maturity model to 
help you grow

Track your growing 
agile mindset

Agile IQ® advice is 
generated by learning 
what makes others 
improve to help you 
repeat others outcomes.

Our behaviour-based, 
non-linear maturity 
model designed by 
Scrum.org™ Professional 
Scrum Trainers™ takes 
the guesswork out of 
reaping agile’s
outcomes.

Compare and track your 
company’s agile traits and 
behaviours to others of a 
similar age. Use data to 
make decisions on where 
to focus capability 
improvement.

Get insights based on your Agile IQ®



Predictive analytics

Predictive analytics tells you what others have 
done and what you can do to repeat their 
success.

Its powerful AI helps Agile IQ® learn what makes other organisations agile. It provides you 
with insights to give clarity on the maturity of your digital transformation and what you 
need to do next with its 4 key success metrics.

Predictive 
analytics
Get insights on what to do 
next to scale your agility, 
not just static delivery 
metric, team happiness or 
velocity.

Maturity model to 
help you grow
Our behaviour-based, 
non-linear maturity 
model designed by 
Scrum.org™ Professional 
Scrum Trainers™ takes 
the guesswork out of 
reaping agile’s
outcomes.

Curated advice

Over 100 curated articles, 
downloads, and templates 
from Professional Scrum 
Trainers™ aligned to your 
level of maturity for all types 
of teams, not just software.



Insights where you need them most

Empower team members to discover insights 
hidden in your data with Agile IQ®’s SQL API
for Microsoft Power BI and Excel.

Agile IQ® enables everyone at every level of your organisation to make confident decisions 
using up-to-the-minute productivity analytics.

Self-service analytics 
at enterprise scale
Reduce the risks of 
multiple solutions with an 
analytics platform that 
scales from teams to the 
organisation as a whole.

Smarter tools for 
smarter organisations

Get out of the weeds 
of velocity

Share meaningful insights 
with Power BI’s data 
visualisations with Agile 
IQ® SQL connectors.

Provide decision-
makers with 
behavioural data based 
on predictive analytics 
not team happiness or 
velocity.



Connect to Jira®

Pull data from Jira® to generate insights on lead 
time for change, throughput, and the health of 
your digital transformation.

Agile IQ® extracts your data, compares your digital transformation to others, and generates 
insights on where you should be focussing next.

Integrate with Jira

Pull data from Jira and 
send improvement 
actions to plan and track 
improvement tasks Sprint-
to-Sprint or on Agile IQ®'s 
web dashboard.

Our AI learns about 
you and others

Maturity model to 
help you grow

Agile IQ® advice is 
generated by learning 
what makes others 
improve to help you 
repeat others outcomes.

Our behaviour-based, 
non-linear maturity 
model designed by 
Scrum.org™ Professional 
Scrum Trainers™ takes 
the guesswork out of 
reaping agile’s
outcomes.



Feature highlights

Scrum Master 
Basics

Agile Coaching 
Gold

Program Elite Enterprise 
Transformation

Max # teams 1 3 20 20+

Assessments / mo 2 10 Infinite Infinite

Instant assessment reports    

Export PDF reports    

Coaching recommendations 
based on stage of maturity

   

Agile IQ® key success metrics 4 30 32
Cost savings
Throughput
Time to market

32
Cost savings
Throughput
Time to market

Assessment against other 
teams worldwide of 
comparable age

   

Single Sign On (SSO) via 
Google, Apple ID, Microsoft.

   

Assessment & coaching app: 
iOS and Android

   

Set goals and coaching 
improvements

  

Track trends Within the team 
only, not 
between teams

Within the team 
only, not 
between teams

 

Web dashboard - -  

Agile IQ®: Digital Academy - Articles only  

Jira integration - -  

Power BI and SQL reports - -  

Cost savings modelling - -  

Throughout comparisons - -  

Time to market comparisons - -  

Access to discounted SAFe® 
and Scrum.org™ coaching 
and training

- - - 

PREMIUM PREMIUM



W H O  C R E A T E D  A G I L E  I Q ® ?  

Zen Ex Machina (“ZXM”) is the digital transformation consulting firm behind Agile 
IQ® - the company that the world’s business leaders come to when they want to 
modernise their strategic operations and create high quality results.

A B O U T  Z E N  E X  M A C H I N A  

Zen Ex Machina is APAC’s most successful digital transformation companies, 
delivering real-world cost savings, improved throughput and decreased delivery 
risk with its advanced organisational psychology, cultural and change 
management approaches. This cross-functional mix of capabilities and 
experience helps leaders succeed in their organisations. Ranging in scope from 
a short strategy session to agile business operating models, ZXM services 
connect you directly with world-leading, experienced, certified practitioners who 
apply expert insight to your specific strategic and operational challenges. 

Zen Ex Machina™, ZXM™, Agile IQ® are trademarks of Zen Ex Machina Pty Ltd. All 
other trademarks are the property of their respective companies. 

For additional information, visit agileiq.com 
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