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Teams at this level of their learning journey are
focused on getting the basics of agile right.
Mastering the basics and then start to add

additional practices such as Design Thinking

and Kanban is the key to moving to the nefff i2é D@ @i o9z
stage of agility. = Dashboard

Stage 2 Team

Program Date of Assessment
Digital
Services 24-06-2019 )

Stage 2 Team
Teams at this level of their learning journey are
i 05 of agie ight

Mastering the basics and then start to add
additional practices such as Design Thinking
and Kanban is the key to moving to the next
stage of agility.
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One assessment
Instant results
$10M+ savings on your digital transformation

Unlike team surveys that are prone to response bias, Agile IQ® is based on predictive analytics and
data modelling of over 1000+ successful, high performing agile teams.

With one score, Agile 1Q® will tell you:
+  How you compare to other companies at a similar age in their transformation.
+ Insights on what other companies have done to succeed.

+  What you need to do to scale and repeat agile success.

Companies that have followed Agile IQ®'s data and insights have saved up to $10M/yr, doubled their
throughput, and reduced time to market to as little as 3 weeks.

Agile IQ® compares to you other companies of a similar age, not an industry average. This ensures
its advice and real-world comparison metrics are customised to your context.

Cost savings ® Time to market Throughput
modelling 6 comparisons trends
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Get insights based on your Agile IQ®

Agile 1Q® and Agile 1Q®: Transformation Academy™ provide up-to-date, industry aligned advice on
how to use your Agile IQ® score to create scalable and repeatable outcomes for enterprise agility.
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Over 100 curated articles,
downloads, and templates
from Scrum.org™
Professional Scrum
Trainers™ aligned to your
level of maturity for all types
of teams, not just software.

Our Al learns about
0.°
you and others
Agile IQ® advice is
generated by learning
what makes others

improve to help you
repeat others outcomes.

&

Set godals, see trends
and track
improvements

Select improvements from
Agile IQ®: Transformation
Academy™ and add them
to Agile IQ® goals so you
can track improvements.

Q_ Maturity model to
% help you grow

Our behaviour-based,
non-linear maturity
model designed by
Scrum.org™ Professional
Scrum Trainers™ takes
the guesswork out of
reaping agile’s
outcomes.

o Integrate with Jira

Pull data from Jira and
send improvement
actions to plan and track
improvement tasks Sprint-
to-Sprint or on Agile 1Q®'s
web dashboard.

Iﬂré)\ Track your growing

agile mindset

Compare and track your
company's agile traits and
behaviours to others of a
similar age. Use data to
make decisions on where
to focus capability
improvement.
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Agile Values 2. Marketing Team
Agile values shift organisations beyond the
symbols of agility to what's needed to improve
speed to market, reduced costs, and ability to
rapidly pivot to change. If this area is lower than
average, a baseline Definition of Done and value:

Add an action to improve Self
Organisation.

Choose an action from the list below. Ead
action you choose needs to be done oncq

Program Date of Assessment

Corporate 25-05-2022

Consider adding
practices
Kanban will help the te]

flow of work [+
= - N -
Learn how to stop from last assessm)|

Ensure the whole Spri
[ into functional activiti
finalise, approve; etc.

Stage 3 Team >

Teams at this level of maturity should start showing
higher levels of productivity, transparency and
quality. They typically advance to even higher levels
of effectiveness when they learning advanced
patterns and practices such as Design Thinking,
Lean UX and Kanban.

38% average for teams at your age

more

Area for focus: Self Organisation

Empiricism: 62%
Self-improvement: 66%
Decentralised decision-making: 64%
Shared purpose: 65%
Servant leadership: 62%
Team's connectedness: 64%

Optimise the flow of work by usi
In-Progress (WIP) limits

Limiting work in-progress can create focul
can dramatically improve throughput

A 12

from last assessment

Learn more

Improve the granularity of PBls a
to get them all to a "small"

Continuous Learning Culture

Ability to innovate requires acknowledging there
is always room to improve and to be active in
learning and taking time out for experimentation
Where this is lower than average, leaders’ focus
should be on understanding and strengthening
capability (including tooling and automation) fr <

over task management of individuals who report Save and Download
= = Return to and Share
Dashboard

‘When work is chunked down into smaf
[ slices, it tends to flow faster. The op:

work is 1-2 days for the team to get
“Done".

76 average for teams at your age

Team's age at this assessment was 4 months
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Predictive analytics tells you what others have
done and what you can do to repeat their
success.

Its powerful Al helps Agile IQ® learn what makes other organisations agile. It provides you
with insights to give clarity on the maturity of your digital transformation and what you
need to do next with its 4 key success metrics.

P . O _ Maturity model to
A2 Predictive Q‘{o‘(’;) Curated advice % hel Y
analytics . elp you grow
Get insights on what to do Over 100 curated articles, Our behaviour-based,
next to scale your agjlity, downloads, and templates non-linear maturity
not just static delivery from Professpnol Scrum model designed by
metric, team happiness or Trainers™ aligned to your Scrum.org™ Professional
velocity. level of maturity for all types Scrum Trainers™ takes
of teams, not just software. the guesswork out of

reaping agile’s
outcomes.



Insights where you need them most @} Agile IQ°
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Empower team members to discover insights
hidden in your data with Agile IQ®'s SQL API
for Microsoft Power Bl and Excel.

Agile IQ® enables everyone at every level of your organisation to make confident decisions
using up-to-the-minute productivity analytics.

QD Self-service analytics "@" Smarter tools for _ /e Getout of the weeds
at enterprise scale o [ smarter organisations _QE of velocity
Reduce the risks of Share meaningful insights Provide decision-
multiple solutions with an with Power Bl's data makers with
analytics platform that visualisations with Agile behavioural data based
scales from teams to the IQ® SQL connectors. on predictive analytics
organisation as a whole. not team happiness or
velocity.
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Team name: Finance

URL for your Jira team’s board @

jim@finance. team

Jira API tol
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Pull data from Jira® to generate insights on lead
time for change, throughput, and the health of
your digital transformation.

Agile 1Q® extracts your data, compares your digital transformation to others, and generates
insights on where you should be focussing next.

0 Integrate with Jira Our Al learns about Q_ Maturity model to
~ you and others % help you grow

Pull data from Jira and Agile IQ® advice is Our behaviour-based,

send improvement generated by learning non-linear maturity

actions to plan and track what makes others model designed by

improvement tasks Sprint- improve to help you Scrum.org™ Professionall

to-Sprint or on Agile IQ®'s repeat others outcomes. Scrum Trainers™ takes

web dashboard. the guesswork out of
reaping agile’s
outcomes.
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Max # teams
Assessments /| mo

Instant assessment reports
Export PDF reports

Coaching recommendations
based on stage of maturity

Agile 1Q® key success metrics

Assessment against other
teams worldwide of
comparable age

Single Sign On (SSO) via
Google, Apple ID, Microsoft.

Assessment & coaching app:
iOS and Android

Set goals and coaching
improvements

Track trends

Web dashboard

Agile IQ®: Digital Academy

Jira integration

Power Bl and SQL reports

Cost savings modelling

Throughout comparisons

Time to market comparisons

Access to discounted SAFe®
and Scrum.org™ coaching
and training

Within the team
only, not
between teams

30

Within the team
only, not
between teams

Articles only

PREMIUM
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v
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Cost savings
Throughput
Time to market
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Cost savings
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Time to market
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WHO CREATED AGILE I1Q®?

Zen Ex Machina (“ZXM") is the digital transformation consulting firm behind Agile
IQ® - the company that the world's business leaders come to when they want to
modernise their strategic operations and create high quality results.

ABOUT ZEN EX MACHINA

Zen Ex Machina is APAC's most successful digital transformation companies,
delivering real-world cost savings, improved throughput and decreased delivery
risk with its advanced organisational psychology, cultural and change
management approaches. This cross-functional mix of capabilities and
experience helps leaders succeed in their organisations. Ranging in scope from
a short strategy session to agile business operating models, ZXM services
connect you directly with world-leading, experienced, certified practitioners who
apply expert insight to your specific strategic and operational challenges.

Zen Ex Machina™, ZXM™, Agile IQ" are trademarks of Zen Ex Machina Pty Ltd. All
other trademarks are the property of their respective companies.

For additional information, visit agileigq.com
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