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Value driven Focus on 
adapting to 
feedback

Demonstrate 
progress by 
delivering 

value every 2-
4 weeks

Work is 
organised for 

fast feedback for 
decision-making 
on what to build

Valued features 
drive estimates

User-centred and 
“just enough” 

documentation to 
communicate 

what is needed 
so it can be built

Schedule driven
Plan dictates the 
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estimates

Process very 
tolerant of late 

learning

Focus on predicting 
outcomes after lengthy 
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Demonstrate 
progress by 
reporting on 
activity and 

stage gateways

Requirements
centred, where half 

of what is 
documented is 

never built, and half 
of that not used

Agile is an umbrella term for many practices and frameworks. 
Agile is not a methodology. Agile frameworks are more successful 
at adapting to change than traditional linear processes and 
therefore have more successful outcomes

Traditional linear frameworks and processes for producing 
products and delivering projects are less successful than 
agile as they are not able to adapt as easily to changing 
needs or changing market environments.
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