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change

Deliver
early and 

often

Daily collaboration 
between business 

and the team

Self-
organisation

Face-to-face 
communication

Working solutions = best 
metrics on progress

Sustainable 
pace

Technical 
excellence

Keep solutions 
simple (KISS)

Keep the team 
motivated

Best ideas come 
from self-organising 
teams

Regularly inspect 
and adapt and 

improve
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