
Create a Sprint Goal. Use 
Sprint Planning to establish the
direction toward the Objective.
Sprint Goals should support the
execution of the initiatives. Each
Sprint Goal should culminate in
a step toward the Objective.a step toward the Objective.

SPRINT PLANNING

Have value-based measures
gone up, down, or not changed
at all? Why? Do the hypotheses
or measures need to change 
based on what the Increment and
metrics reveal about true progress,
impacts and outcomes?impacts and outcomes?

INSPECT VALUE-BASED
METRICS AT
SPRINT REVIEWBreak the initiatives into

Product Backlog items
with Acceptance Criteria.
Smaller batch sizes reduce
variability and risk, and help
make true progress of an
Increment transparent.Increment transparent.

CREATE BACKLOG
ITEMS

Meaningful – It articulates a clear
direction. Audacious – It will stretch
people’s abilities and reflects real
change. Inspiring – It’s easy to
remember and empowers
leaders and their teams. For Scrum
Teams, the Objective provides anTeams, the Objective provides an
intermediate significant step toward
the Product Goal.

SET AN OBJECTIVE

What initiatives will help
move the value measures
in the right direction toward
the Objective? Establish
these as hypotheses. 
When executed, which
value-based measuresvalue-based measures
should move?

INSPECT & ADAPT
HYPOTHESES

What impact is the Objective designed
to create? What key value areas, leading
and lagging metrics, will help identify
you’re making incremental steps
toward the Objective?

INSPECT & ADAPT
EBM VALUE-BASED
METRICS

OKRS AND EVIDENCE-BASED MANAGEMENT (EBM)
Objectives create real benefits and outcomes when Key Value Areas (KVA) use
evidence-based metrics over activity-based milestones, tasks an deliverables.
For the agile enterprise, executives inspect and adapt both initiatives and
their metrics so that real benefits are achieved and ability to pivot is optimised.
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